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Introduction: When human
capacity becomes the bottleneck

We’ve hit a wall. You feel it, your teams feel it, and the data proves it: 83%'
of global workers are drowning in digital debt, lacking the time and energy to
do their jobs. Yet 56% of leaders say productivity must increase still further.

The data from the Microsoft 2025 Work Trend Index
Annual Report isn’t just a warning; it's a post-mortem
on the operating model we relied on for decades!
We’ve been trying to solve 21st-century complexity
with 20th-century workflows, and frankly, the math
no longer adds up.

The rise of the agent-
supported enterprise

Last year, Microsoft coined a phrase that redefined

the corporate blueprint: the Frontier Firm.? It was a
vision of a new kind of institution; one that puts Al at
the absolute center of its business model to accelerate
growth and agility.

In 2026, the vision has matured. A Microsoft Frontier
Firm is an organization that has fully re-architected its
business around Al. We've moved from treating Al as a
sidekick to treating agentic Al as the core operational
engine of the enterprise.

These organizations are defined by a radical new
standard: human-led, but agent-supported. This is
intelligence on tap, and it is rewiring the rules of
business in real time.

2Microsoft, “Becoming a Frontier Firm: A leader’s guide to the agentic era,” 2025.

"Microsoft, 2025 Work Trend Index Annual Report: The Year the Frontier Firm is Born, May 2025, p. 4. .
2
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1. Leveling up the blueprint:
From Al tool to agentic engine

Most companies find themselves stuck in the experimental stage because they treated Al like a search bar on
steroids. They focused on prompts rather than processes. Frontier Firms are skipping ahead because they
recognize that agentic Al is not a feature; it is the core operational engine of the future.

This shift in the matrix is defined by three structural changes:

B

Think of it like electricity. You don’t think about
how to use the power grid; you simply plug
in and run your business. Agentic Al is that
grid. It provides a constant, invisible layer of

cognitive power that supports every function of

the enterprise, allowing you to scale thinking
power as easily as you scale compute.

1. Intelligence on tap 2. The hybrid talent stack

0

The “Human with Assistant” model is already
obsolete. In a Frontier Firm, agents are digital
colleagues integrated into your talent stack with
specific roles and responsibilities. They report to
human leaders and execute complex workflows
autonomously. We are not talking about a single
chatbot; we are talking about a digital workforce
that operates 24/7.

ol
3. Human-led, agent-supported

s

This is the mantra for the agentic era. Agents
handle the execution, such as the high volume,
high complexity work that currently creates digital
debt. Humans are elevated to a higher plane of work,
providing the judgment, the ethics, and the strategic
why. The engine runs the business, but the human
steers the engine.
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2. Taking the right onramp:
How to start adoption
without breaking everything

We’ve spent two years treating Al like a shiny new tool in the shed. That was our first
mistake. Our second was believing Al is a solo act. In 2026, the Frontier Firm realizes Al
only reaches its potential as part of a human team augmented by agents.

The fundamental misconception was that Al could replace human judgment. The reality? Al
requires human leadership for ethics, context, and strategy. We tried to automate the person
out of the process when we should have been empowering them as an agent boss.

If your data is siloed or messy, your
Al will not just be unhelpful; it will
be confidently wrong at scale.

Al is only as smart as your data

It’s not possible to build a digital- To operate at frontier speed,

first workforce on a legacy junkyard. your data must move from a static

If your data is siloed or messy, your storage model to a high-velocity

Al will not just be unhelpful; it will supply chain. Whether you use

be confidently wrong at scale. Microsoft Fabric, Azure Databricks,
or Hitachi Solutions Empower Data
Platform, it is necessary to create a
Onelake foundation that provides a
single, high-fidelity view of the truth.

While a chatbot gives a bad answer,
an autonomous agent executes a bad
action. The only thing worse than a
slow human process is an autonomous
agent making catastrophic decisions
based on bad data.

Our approach to data readiness:

» The foundation: We leverage Microsoft Fabric to unify your data estate,
using a Onelake architecture to eliminate silos and provide a consistent
view across the enterprise.

The quality control: Storage alone isn’t readiness. The Hitachi Solutions
Empower Data Platform acts as the refinement layer, converting raw
information into “agent-grade” intelligence.

We ensure your data is secure, contextual, and ready for autonomous action.
If the supply chain is broken, the agent is effectively grounded. Period.
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How Frontier adoption really starts

Becoming a Frontier Firm is not a decade-long moonshot, nor does it require a lengthy rip-and-
replace. It is a series of high-velocity sprints where Al ambition turns into agentic execution.

Hitachi Solutions guides organizations through the human-led onramp, a pragmatic
approach to delivering real operational outcomes in five decisive steps.

Step 1: Target the friction zones Step 2: Standardize the fuels Step 3: Embed the engines

The biggest drain on modern enterprises is human Al is only as good as its data. Before flipping the Stop adding disconnected platforms that worsen
cognitive power. Employees are maxed out, bogged switch, ensure your data is secure, governed, silos. agentic Al works best inside the systems
down by repetitive workflows. Start where it hurts and agent-ready. Platforms like Microsoft “ta your teams already use, including Microsoft

most — the high-pressure, manual processes that Fabric or the Hitachi Solutions Empower Data 365, Dynamics 365, and Power Platform.
are burning people out. Deploying Al agents here Platform create a unified data estate that Integrating Al here delivers intelligence on
first frees humans for strategy and judgment. powers scalable, autonomous operations. demand and keeps workflows seamless.

Step 5: Embed the engines Step 4: Lead the digital workforces
Hitachi Solutions helps organizations move
from Al'ambition to agentic execution. As Real transformation grows without collapsing. As confidence grows, work shifts from doing to
a strategic Microsoft partner, we architect Once local wins are secured, expand the commanding. Humans become agent bosses, setting

and deploy secure, governed, human-led Al agentic model across the organization with strategy and defining ethics while autonomous
’ ’ . .
strict governance and security. This turns agents handle the heavy llftlng. The result is an

systems that turn intelligence into action. individual sprints into enterprise-wide impact. enterprise that is human-led and agent-supported.
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The common foundation: Human-led, governed Al

Frontier Firms move fast. But they are not reckless. Across industries, the organizations pulling ahead
share a common foundation. They do not experiment loosely. They operationalize deliberately.

Frontier Firms operate
on four non-negotiables:

v

J—

Dy

Humans stay accountable. Al executes at
scale, but people set direction and own
outcomes. Authority does not shift to
algorithms. It becomes more intentional.

Governance is foundational, not cosmetic.

Al runs inside existing security controls,
compliance frameworks, and audit structures
from day one. Speed increases. Risk does not.

Integration beats replacement. Frontier Firms do
not rip out their core systems. They layer agentic
Al across platforms like Microsoft Dynamics 365,
Microsoft Azure, and Microsoft 365, turning their
existing stack into an execution engine.

Impact is measurable. No Al for Al’s sake.
Every deployment ties directly to productivity,
cost reduction, cycle-time acceleration, or
customer experience improvement.

This is the difference between companies experimenting
with Al and companies rebuilding around it. Disruption
without discipline creates risk. Disruption with structure
creates advantage.

The result: Human-led,
agent-supported

Frontier Firms give people back the time and
focus they’ve been losing to digital overload.

Al handles repetitive, high-volume work so
humans can lead strategy, make critical decisions,
and focus on what truly matters.

This is the competitive edge: a digital workforce
that scales with control and clarity. From

quick wins to enterprise-wide transformation,
organizations move fast without sacrificing trust,
governance, or performance.

Industry pathways to
becoming a Frontier Firm

No two industries hit the wall in the same way. In healthcare,
it shows up as clinician burnout and administrative overload.
In financial services, it surfaces as regulatory pressure colliding
with rising customer expectations. In manufacturing, it appears
in supply chain fragility, downtime, and margin compression.

The Frontier model is consistent, but the starting point is
not. Organizations do not wake up and decide to “become”
Frontier Firms in theory. They respond to pressure. They
respond to friction. They respond to the part of the business
that is straining the hardest under modern complexity.

That is where transformation begins.

The companies seeing the strongest returns are not chasing
Al everywhere. They are focusing it precisely where the
system is under the greatest stress. Where capacity is
maxed out and manual effort is unsustainable. Where
improvement can be measured quickly and credibly.

Momentum follows results and results come from starting
where the business can no longer afford to operate the old way.
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3. Healthcare and Life Sciences

Extending workforce capacity
without compromising care

Healthcare is running on empty. Clinicians are drowning

in paperwork, hopping between fragmented systems, and
coordinating care in what feels like an endless relay. Patient
demand keeps rising, regulations tighten, and staff shortages
show no sign of easing. Every manual task steals time from
real care and burnout is skyrocketing.

Frontier transformation doesn’t start with shiny tech. It starts
by tackling the friction that is strangling capacity and slowing
decisions. Fix that and everything else follows.

A new operating model for clinical time

The biggest wins happen when Al takes over the grunt work
from humans. Ambient Al listens to patient conversations,
drafts structured notes, suggests next steps, and even flags
coding issues. The difference is immediate:

e Clinicians spend more face-to-face time with patients

o Less after-hours “pajama time”
catching up on documentation

o Faster referrals and smoother care coordination

o Cleaner, more accurate patient records

Al also optimizes scheduling, patient messaging, and
workflow routing, making sure the right information
lands in the right hands at exactly the right moment.

Stopping the revenue cycle bleed

Billing and claims are a hidden drain. Missing data, coding
errors, and eligibility gaps lead to denials, delays, and
hours of rework. Al agents watch these processes in real
time, catching mistakes before they happen. Denials drop,
payments speed up, and finance teams breathe easier,

all without working harder or hiring more people.

The new front line of patient connection

Frontier healthcare means more than efficiency. It means
access. Conversational Al, intelligent triage, and automated
contact centers help patients book appointments, navigate
services, and get timely guidance. Staff stop repeating
themselves and patients get faster, smoother care.

First do no harm: Safety, trust, and governance

In healthcare, mistakes can be fatal. That is why every Al agent
is explainable, auditable, and fully compliant. Patient data
stays secure. Actions are traceable. High-quality, unified data
ensures the digital workforce always acts reliably and safely.

Governance is embedded by design. Role-based access,
continuous monitoring, and clear audit trails ensure alignment
with clinical standards and regulatory requirements.

Every action can be reviewed, validated, and improved.

This is intelligence that operates within strict boundaries,
protecting patients, providers, and the organization.

Hitachi Solutions helps healthcare
organizations embed intelligence into

workflows, secure data, and optimize
operations so clinicians can spend less time
on systems and more time with patients.
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4. Financial Services

Scaling pl‘OdLlCtiVity Teams get their time back. Decisions happen faster.
. . Work happens smarter. Risk doesn’t increase.
while protecting trust

Financial services organizations are feeling the pressure Turning insight into growth

like never before. Customers want instant answers, Frontier Firms take it further. Al handles the routine mﬂ'
personalized advice, and seamless digital experiences. work so teams can focus on high-value decisions: !
Regulators are watching closely. Cyberthreats

. . . o Prioritize key accounts
are constant. Financial crime never sleeps. v

¢ Personalize customer engagement
Employees feel the pressure too. Many are experimenting e Smooth onboarding and service
with external Al tools to work faster, which creates both

risk and urgency. Humans stay in control, making faster decisions and

building deeper relationships, all while maintaining trust.
The Frontier starting point is simple: increase productivity inside
secure, governed environments that protect trust and data.

Accelerating knowledge work

Knowledge work is where most time is lost. People
spend hours sifting through regulations, drafting client
communications, and compiling analyses.

Frontier Firms deploy Al agents to do the grunt work,
because they can:

e Summarize complex regulatory documents in seconds

o Draft client-ready communications automatically

e Prepare meeting notes and follow-up actions

o Surface the right product, risk, or compliance
information instantly




Real-time risk and compliance

Traditional risk management waits for reports or
audits. Frontier Firms don’t. Al agents continuously
monitor transactions, communications, and behavior
patterns across the enterprise. They spot anomalies
the moment they appear. Humans step in only when
decisions require judgment, context, or strategy.

This approach transforms risk from a reactive
check into a proactive shield. Key benefits include:

Faster AML investigations - agents flag
issues immediately, so teams resolve them
before they escalate.

(Iltl}

Earlier fraud detection - unusual patterns are
caught in real time, reducing financial exposure.

Automated model risk documentation -
compliance records are generated continuously,
saving time and reducing errors.

@ B

Rapid adaptation to regulatory changes -
Al identifies updates and highlights impacts
immediately, keeping your processes
compliant without lag.

®

Governance built in

The result. Confidence is everything. Al must respect data permissions,
Risk is managed at speed, scale, and precision, remain auditable, and operate within regulatory frameworks.
without slowing down business or relying on Explainability, data lineage, and transparency are essential.
outdated, periodic reviews. Built-in governance gives speed, scale, and trust, all at

the same time.

Hitachi Solutions helps financial institutions embed Al safely within Microsoft
platforms. Productivity improves. Security stays tight. Compliance is solid.
Your teams get time back. Your business gets smarter.
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5. Manufacturing

Turning operational
data into margin protection

Margins are razor-thin, and every hour of downtime
bleeds cash. Customers won’t wait, and neither should
operations. Manufacturers are drowning in data but still
reacting too slowly.

The Frontier starting point is clear: hit the friction points
first, deploy Al to act fast, and turn operational chaos
into a competitive edge.

Turning data into uptime

Unplanned downtime can strike at any moment. In Frontier
Firms, Al agents constantly monitor equipment, spotting early
warning signs and triggering interventions automatically.
Humans stay in control, making the tough calls while agents
handle the high-volume execution.

<5 The result:

Less unexpected downtime and lost production

Lower maintenance costs
Longer-lasting, safer assets
Operations that run predictably and at scale

Supply chains that move at the speed of demand

Global supply chains are fragile and fast-moving. Al forecasts
demand, optimizes inventory, flags supplier risk, and updates
production plans in real time. The payoff: lower working

capital, stronger service levels, and reduced margin exposure.

Quality and performance without compromise

Machines make mistakes. Humans spot some. Al spots them
all. With computer vision and connected products, defects
are caught early, issues are resolved fast, and service moves
from reactive to outcome-driven. Production stays smooth,
margins are protected, and customers notice the difference.

Sensor-to-Service: intelligence across
the lifecycle

Frontier manufacturers connect Al across production,
installation, service, and after-sales. This delivers:

e Service contracts that prevent problems
before they happen

e Products that improve continuously from
real-world feedback

o Stronger, lasting customer relationships

Problems don’t drive the agenda. Every pressure point
becomes an opportunity to boost efficiency, protect
margins, and enhance the customer experience.

Hitachi Solutions helps manufacturers
turn raw operational data into real-time
decisions. By embedding Al and loT into
existing Microsoft environments, teams
act faster, cut risk, and scale performance.
Intelligence becomes the engine driving
every operational move.
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6. How to move from industry
entry point to enterprise impact

Scaling intelligence Why organizations

across the enterprise choose Hitachi Solutions

Start small, win big. That is the Frontier Firm approach. Becoming a Frontier Firm means more than deploying Al.
Solve the pain points first, show the impact, and momentum It means driving performance across the organization.
follows. Over time, Al stops being a helper and becomes That demands a partner who starts with business strategy,
part of every core process. not technology.

The path looks like this: . . . .

P Hitachi Solutions brings:

8‘. Human with assistant - People stay in e Business-led advisory focused on margin, growth,
charge while Al takes care of repetitive work. and risk reduction

» Deep Microsoft expertise aligned to enterprise priorities

e Industry insight across healthcare, financial services,

@ Agent-human teams - Agents execute
manufacturing, and more

under human direction.
e Structured, secure approaches to scaling Al responsibl
Human-led, agent-operated - Humans set the PP E P ¥

=% goals. Agents run the workflows. The business o . . .
+ We help organizations identify where Al will move the

hums with intelligence embedded everywhere. T
needle, prioritize investments that create measurable

. . L . impact, and embed intelligence into core operations.
This sequencing allows organizations to scale without

unnecessary risk or disruption, and continuous oversight Most importantly, we ensure transformation remains
ensures speed never comes at the cost of safety. human-led, practical, and outcome-driven.

The goal is not Al for Al's sake. It is sustained business value.
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7. What comes next

frontierFirms do npt wait for perfect plans. Your Frontier Firm starts right here, right now.

Becoming a Frontier Firm is not about swapping humans for machines. It is
about empowering people with Al that works alongside them. Hitachi Solutions
helps embed intelligence across workflows safely, strategically, and at scale.

They ask one question:

Find your friction points. Turn pressure into
2% - advantage. Discover how to build a Frontier
friction, reclaim time, and Firm that moves at the speed of opportunity.
create impact — today?

Where can intelligence strip

The answer is not a decade-long program. It is a ruthless, high-value
use case embedded in an existing process — secure, measured, and
unapologetically effective.

From that spark, momentum spreads. Al scales. Humans rise to strategic
command. Processes evolve. Before long, the enterprise operates at a
new rhythm: human-led, agent-operated, and always ahead of the curve.
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