
Business Modernization 
Road-mapping Workshop

The Offer

True transformation is more than new technology – it requires vision and planning, mindset 
and culture shifts, new ways of operating and storing and securing data, as well as the ability 
to manage your change. It can be daunting to know where to focus your organizational change 
management initiatives and what to prioritize to ensure successful outcomes that provide the 
most business value. 

Our comprehensive approach allows us to guide, advise, simplify, and support the digital 
initiatives that deliver the greatest value to your business. We align all the pieces, remove the 
obstacles, identify the most impactful solutions, and determine the best path — so you can move 
forward with confidence and swiftly and successfully achieve your business transformation goals.

Why Hitachi Solutions?

Hitachi Solutions is a global systems integrator with leading capabilities in Microsoft solutions and technologies. Our professionals 
combine advisory services, industry and technology expertise, and implementation excellence that encompass our customers’ people, 
processes, business applications, and technologies to support and accelerate their data and business system modernization initiatives.

Map Your Digital Transformation with Hitachi Solutions Advisory Services: Contact us! 

https://global.hitachi-solutions.com/contact-us/
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Why Advisory Services?

Our Approach

Outcomes

Map Your Digital Transformation with Hitachi Solutions Advisory Services: Contact us! 

Day 1
• Current state assessment

• Expert-led interviews with key 
implementation stakeholders and users

Day 2
• End-to-end business 

impact assessment

• Root cause analysis

Day 3
• Persona Identification

• Step-by-step journey 
roadmapping

Day 4
• Business metrics & KPIs

• Digital strategy & organizational 
readiness assessment

Day 5
• Road map presentation 

and stakeholder Q&A

• We meet you where you are to assess your organization’s digital maturity
• Ensure leadership understands how transformation initiatives create value for your customers, employees, and stakeholders
• Show business development teams how to prioritize and translate customer needs into revenue-generating projects
• Help employees see how they can best take part in the transformation

• Customized Roadmap for migration and/or modernization
• Strategy to maximize user adoption and increase user experience through communications, training and reinforcement
• Change realization through organizational training guidance
• Alignment and strategy for technical innovation
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