
PowerCAT Kickstarter Workshops 
by Hitachi Solutions
A Series of Power Platform Workshops on business value, prioritization, 
governance, scalability, and low code community growth and continuity

At Hitachi Solutions, we are dedicated to helping organizations harness the full potential of Microsoft Power 
Platform. A 2024 Partner of the Year Award Winner for Low Code Innovation and a finalist in automations, 
our Power Platform Kickstarter Workshops are designed to maximize adoption by helping customers establish 
objectives and key results (OKRs), measure the business value of applications and automations, envision and 
build a community of champions to drive maker success and adoption, up-skill customers on governance and 
security, and explore advanced capabilities of the Power Platform.

Traditionally offered only to the largest Microsoft customers, PowerCAT workshops are now available to everyone. 
Hitachi Solutions has successfully delivered these workshops to numerous customers across diverse industries, 
driving significant business value and digital transformation. Now it’s your turn!

Designed based on customer insights from across industries and around the world and 
developed by Power Platform experts — the Power CAT Kickstarter Workshop Series 
will set you up for low code success.
Tailorable to fit your business needs and priorities, the end goal is to enable rapid and 
sustainable adoption of Power Platform and achieve ROI on your investments.

Strategic Clarity and Innovation: "The workshop was helpful to understand the company strategy and potential path 
forward. Success with the Power Platform is contingent on our execution of the strategy."

Unlocking Possibilities: "This has built our strategic plan for us. There’s a huge use case here for things that can be 
done safely, quickly, and effectively. The best solutions are close to the problem."

Actionable Insights and Momentum: "Coming out of the workshop with clear calls to action would help us maintain 
momentum."

Future-Focused Programs: "It helped me to understand more about how different groups in the company view the 
vision for the tool and how it could be applicable to our citizen development program."

Value and Engagement: "I’m confident we can do this and unlock a lot of value and enable our workforce to be better 
engaged and more efficient." -

Learn the step-by-step & defensible method to calculate value with the 
Business Value Toolkit

Explore diverse stakeholder perspectives on business value so 
that your communications influence & inspire

Discover how to assess the value of Power Platform solutions at scale 
and in line with your business strategic goals

Ready to Kickstart Your Low Code Innovation? Contact Us Today! 

https://global.hitachi-solutions.com/contact-us/
https://global.hitachi-solutions.com/contact-us/
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Workshop Description:
This workshop helps organizations co-create an 
inspiring vision for the Power Platform and an 
actionable strategy aligned with business strategies 
and values. Participants will define purposeful OKRs, 
prioritize an initiatives roadmap, and develop a 
Strategy on a Page to drive growth that is 
supportable and sustainable.

Your Outcomes:
Clear vision and roadmap to activate strategic 
priorities and unleash organizational potential.
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Workshop Description:
This workshop provides an engaging mix of 
discussions and demonstrations to help 
organizations build a robust governance strategy for 
the Power Platform. Participants will identify key 
governance initiatives, design their Power Platform 
RACI matrix, and explore environment strategies to 
ensure safe and compliant app deployment.

Your Outcomes:
Tools and confidence to safeguard, operate, and 
monitor the Power Platform environment effectively.
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Workshop Description:
A deep dive into the data storage, connectivity, and 
security technologies underpinning the Power 
Platform. Participants will learn how to design and 
secure the Power Platform for enterprise-scale 
applications, avoiding silos and supporting data 
management goals.

Your Outcomes:
Thorough understanding of handling increasing 
business use cases' complexity, criticality, and scale.
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Workshop Description:
Combining theory and practice, this workshop 
teaches participants what to measure and how to 
assess and communicate the value of the Power 
Platform. Participants will learn to calculate ROI, 
craft compelling success stories, and utilize a 
Business Value Toolkit to influence and inspire 
diverse stakeholders.

Your Outcomes:
Skills to assess platform value and communicate 
successes effectively across the organization.

• Full-day workshop suitable for in-person or virtual delivery
• Best suited to participants with an understanding of low code & influence on Platform 

direction in your organization such as Platform Leads, IT Project Delivery & IT Change 
Management, Department Managers

5
Workshop Description:
Designed to boost employee engagement and harness human capital, this workshop builds a vibrant community 
of citizen developers. Participants will explore key ingredients to engage and support makers, discover tactics 
and tools to launch and sustain their community, and develop a clear community purpose and goals.

Your Outcomes:
Know-how to set up, engage, and monitor a Power Platform Maker Community.

Ready to Kickstart Your Low Code Innovation? Contact Us Today! 

https://global.hitachi-solutions.com/contact-us/
https://global.hitachi-solutions.com/contact-us/
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