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The Frontier
Firm Blueprint:

Human-Led,

Agent-Supported

How to shift from Al assistants
to governed digital workflows
that scale safely

Introduction: When human
capacity becomes the bottleneck
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Teams are overwhelmed. The Frontier Firm solves this.
82%* of global workers are drowning in digital debt, Humans lead strategy and judgment, while
vet leaders demand more productivity. Traditional Al handles operational tasks. Work gets
workflows no longer match modern complexity. done faster, smarter, and at scale.

Business pressures across industries

@ @ - @_.7 <2 The result:

Slower execution,
More customers Rapid decisions Higher Operational rising risk, and

demanding across all compliance and complexity overworked teams
faster service functions regulatory demands rising

The Frontier Firm model
Human-led, agent-supported:

€3 Humans steer strategy,
= ethics, and judgment

Al executes high-volume,
high-complexity tasks
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'{E[B Intelligence flows on demand,
embedded across workflows

<5 Outcome:

More output, faster execution, without
expanding headcount

Start where you are

Transformation begins at the
friction points, using Al to address:

E‘Q Repetitive admin tasks

‘@ Slow information access

m High-volume processes

Bottlenecks causing burnout

<% Principle:

Solve the most pressing operational
pain first

Healthcare: Financial Services: Manufacturing:
Free clinician time, reduce Increase productivity Prevent downtime, protect
administrative burden, while protecting trust margins, optimize operations
improve patient care and compliance

Confidence builds through use

Adoption grows in stages:
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Assist employees with Al Automate defined tasks Enable human-led,
agent-supported workflows

Each stage delivers measurable impact and builds trust in Al.

Scale responsibly

Frontier Firms succeed by:

0 0 0 0 s The result:
With Al handling routine tasks,

people gain time to make
decisions, innovate, and drive
outcomes, without losing control.

Keeping Embedding Integrating Al Measuring
humans governance across existing business
accountable and security systems outcomes

Measure outcomes

Every deployment must deliver measurable results:
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Productivity Faster Cost Better customer or Reduced
gains response times efficiency patient experience operational risk

If it’s not measured, it won’t scale.

Hitachi Solutions as a guide

Becoming a Frontier Firm requires strategy, data,
platforms, security, and change management to
work together.

Hitachi Solutions helps:
» Identify high-impact starting points

» Embed Al into real workflows
» Deploy secure, governed solutions

P Scale adoption across the enterprise

Transformation stays practical,
human-led, and outcome-focused.

Download the eBook:

See how Al can extend
capacity, reduce friction, and
deliver measurable results.
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