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4 Weeks $80,000+

Overview

Why Take Action? Outcomes
• Understand where you are and where you want to go in your sustainability 

journey
• Jumpstart your sustainability initiatives and transform your business through 

environmental, social, and governance capabilities
• Ensure compliance with global regulations and reduce financial fines and risk
• Enhance your brand reputation with customers and community
• Learn where and how to leverage data to create a reporting framework to 

record and reduce your environmental impact

• Create a POC for a comprehensive, integrated, and increasingly automated 
sustainability management solution

• Integrate previously disparate data sources into a new record system to 
consistently deliver the foundational intelligence you need to manage 
sustainability initiatives effectively

• Generate an actionable roadmap for sustainability next steps

Sustainability is becoming a top priority and companies today need to take control of their data to 
report and reduce carbon emissions. Whether you are looking to ensure compliance, enhance your 
reputation, or better meet DEI initiatives, Microsoft Cloud for Sustainability can help you create a 
safer, more sustainable business mode that can turn ambitious sustainability goals into practical, 
measurable actions.

Hitachi Solutions provides the experience and expertise help you begin your sustainability journey. 
This proof-of-concept engagement is designed to deliver a customized Microsoft Cloud for 
Sustainability quick start and will allow you to embrace and leverage an innovation-led approach to 
managing sustainability going forward.

Contact Hitachi Solutions today to get started!

Offer: Sustainability Manager POC
Microsoft Solution Area: Sustainability
Microsoft Solution Play:  Build a Sustainable IT Infrastructure

https://global.hitachi-solutions.com/contact-us/#:%7E:text=Hitachi%20Solutions%20America%20Irvine%2C%20United%20States%20100%20Spectrum,Irvine%20CA%2092618%2C%20United%20States%20Corporate%20Phone%3A%20949-242-1300
https://global.hitachi-solutions.com/contact-us/#:%7E:text=Hitachi%20Solutions%20America%20Irvine%2C%20United%20States%20100%20Spectrum,Irvine%20CA%2092618%2C%20United%20States%20Corporate%20Phone%3A%20949-242-1300
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PHASE ACTIVITIES KEY DELIVERABLES

Workshop & 
Assessment

• Problem definition, triggers, customer timelines, 
organizational impact, TCO value

• Sustainability program management ‒ Specific, measurable goals and targets and 
organizational structure in Sustainability Manager

• Define data ingestion for reference or master data, transactional data, and analytical 
data:

- Data model and architecture, environmental data capturing, sustainability data 
adoption

• Microsoft Cloud for Sustainability overview and next steps 

• Business objectives
• Defined referential information
• Defined data sources (master, transactional and analytical)
• KPIs and calculations
• Source-to-target mapping document, including:

- Scope 1 emissions (Direct)
- Scope 2 emissions (Indirect)
- Scope 3 emissions (Indirect)
- Other (ex. DEI/Gender)

Sustainability 
Manager 
Deployment & 
Configuration

• Setup reference data
• Configure data flow process
• Import data/configure connectors
• Set up emissions calculations
• Design calculations and models and factors mapping
• Set up analytical reports, scorecards, and goals

• Sustainability Manager deployed
• Configuration data integration for carbon/scope 1 emissions, 

DEI/Gender
• Custom reports in Power BI
• Knowledge transfer

Week 1 Week 2 Week 3 Week 4

Activities and Deliverables

Contact Hitachi Solutions today to get started!
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Microsoft Solution Area: Sustainability
Microsoft Solution Play:  Build a Sustainable IT Infrastructure
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Full-time:
• 1x Digital Advisory Consultant ‒ 2 

Weeks
• 1x Sustainability Architect ‒ 4 Weeks
Part-time:
• 1x D&A Power BI Architect ‒ 4 Weeks
• 1x Project Coordinator ‒ 4 Weeks

• Generate a Statement of Work
• For questions, comments, or concerns, reach out to Tom Bowman

• Customer to provide sustainability and data SME availability for POC 
modelling

• Data governance and master data management 
are out of scope for POC build 

• The scope of the POC will be limited to 
Climate Action (Carbon) and Gender Equality (DEI) 

Next Steps

Assumptions Resources and Pricing Details
Engagement Range:
• Estimated 4 Weeks
Estimated Pricing:
• $80k+
Microsoft Funding:
• TBD

Microsoft Solution Area: Sustainability
Microsoft Solution Play:  Build a Sustainable IT Infrastructure
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