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Where Frontier Firm
Adoption Begins

How to turn Al
into a human-led,
enterprise-wide engine

What is a Frontier Firm?

Definition: A Frontier Firm is a term The story: Teams are overwhelmed. The Frontier approach: Focus
coined by Microsoft in 2025 to 82%* of workers are drowning in on friction points, not functions.
describe an organization that has digital debt, yet leaders demand Start where pressure is highest for
moved beyond Al experiments to more productivity. Traditional humans. Gain quick wins that build
rearchitect its business around it. workflows no longer work. confidence for the next phase.
It is human-led but agent-supported.

Healthcare: A new operating model for clinical time

The pressure: Clinicians buried in admin work, Where to start: Ambient clinical notes,
delayed billing, and fragmented systems. Al-assisted coding, predictive scheduling.

The impact: @

Less after-hours ENEREEIES More face-to-face
“pajama time” and billing patient care

Financial Services: Productivity without risk

The pressure: Rising customer expectations Where to start: Automated regulatory
meet complex regulations. Employees summaries, client-ready communications,
experiment with outside tools, creating risk. intelligent onboarding.

The impact: @

In some cases, audit Decisions Data and compliance
cycles shrink from happen faster remain secure
weeks to seconds

Manufacturing: Protecting margins with data

The pressure: Unplanned downtime, supply Where to start: Predictive maintenance, inventory
chain fragility, and shrinking margins. optimization, computer-vision quality checks.

The impact: @ @

Less unexpected Lower maintenance costs Operations run
downtime predictably at scale

Signs of Frontier success Data and governance

Frontier Firms adopt a Intelligent Al requires intelligent data:

consistent pattern:
High-quality, unified,

Workflow-embedded: Al lives and secure data

where the work already happens
Embedded governance

Bottleneck-focused: and compliance

Fix the bottleneck first
Integration with core platforms like

Human-centered: Make employees’ Microsoft 365, Dynamics, Azure

jobs easier from the outset
Without proper data management, Al can’t

scale safely or reliably. This is the non-
negotiable foundation for any Frontier Firm.

Humans lead, Al executes

Agent: Drafts, analyzes, Human: Validates, applies
flags anomalies judgment, authorizes actions

Agents execute at scale, humans set strategy. The human is always accountable.
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How to move from entry Governance
point to enterprise impact accelerates adoption

Scaling roadmap: Frontier Firms move fastest
when guardrails come first:

1 Individual: Remove
personal friction @ Security: Role-based access
within Microsoft ecosystem

2 Team: Augment

departmental workflows Trust: Auditability and

&3
2 explainable Al outputs

Enterprise: Orchestrate end-to-
3 end, agent-supported processes Compliance: Continuous alignment
with global regulations

Proof at each stage builds confidence
and enables scale.

Your guide to the Frontier

Hitachi Solutions helps organizations:

@ < @ &

Spot high-value Embed Al in Microsoft Implement governance Scale responsibly
entry points platforms and security from day one across the enterprise

Outcomes unlocked

@ @ @

Capacity: More output Agility: Faster cycles, real- Experience: Engaged employees,
without expanding teams time decisions happier customers

Stop managing pressure.
Start extending
capacity, smartly.

Get the eBook: The Frontier
Firm Blueprint: Human-Led,
Agent-Supported

*Microsoft. 2025 Work Trend Index Annual Report: The Year the Frontier Firm Is Born. Used with permission from Microsoft.



https://blogs.microsoft.com/blog/2025/04/23/the-2025-annual-work-trend-index-the-frontier-firm-is-born/
https://global.hitachi-solutions.com/downloads/the-frontier-firm-blueprint/

